IBM Envizi

The rise of ESG

and sustainability,
and how software
can help
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Sustainability is a
global megatrend

The world’s largest corporations and governments
are accelerating decarbonization commitments,
amid increasing scrutiny of ESG disclosure



Stakeholder pressure is high and intensifying
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$53

trillion
investment in
ESG by 2025

Source: Bloomberg Intelligence

Consumers
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80%

of consumers
indicate
sustainability
is important
to them

Source: IBM Institute for Business Value

Employees

b

64%

of millennials
consider a
company’s social
and environmental
commitments when
deciding where
to work

Source: Cone Communications

Government

®
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Net zero targets
have been set by
governments who

represent 83%
of global
greenhouse
gas emissions

Source: Net Zero Tracker




Key business challenges

=€ = GHG calculation
disclosures and reporting

Achieving Driving
decarbonization engagement
targets : and action




Utility billing data
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Electricity Gas Fuels Solar

Scope 1 Emissions

P

On-site fuels

Social indicators
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Community investment, donations, volunteer hours

Common gaps across key disclosure areas
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Water, waste water

Scope 2 Emissions

v

RECs, green power, market-based emissions

Governance indicators
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Headcount, rooms, beds, meals, sales

Waste & recycling
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Waste & recycling data types

Scope 3 Supply Chain Emissions
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Across 15 Scope 3 categories

Targets
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Across all indicators
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Reporting frameworks and guidelines
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Introducing Envizi,
an IBM Company




Accelerate sustainability initiatives
and achieve environmental goals with ...

14 yrs.

time in market

150

countries reached

envizi

The world’s most comprehensive data, analytics
and insights platform for Sustainability and ESG

Envizi harnesses the power of data,
analytics and insights to transition
to a low carbon future

O

150+

total clients®@

247K

locations
connected



Envizi value proposition

Envizi simplifies the capture,
consolidation, management and
analysis of sustainability data.

Envizi supports:

Cle Financial grade carbon accounting

T Comprehensive ESG reporting & disclosure
\|

m

Tracking of performance to sustainability commitments and goals



Envizi consolidates sustainability data from providers

— Powerful ESG data capture |—

500+ data types

Automatic data capture:

@ Bill pay providers

@ Data aggregators
& Third-party providers

ﬁ Organizational systems

b{ Market data

Manual data capture: —

Spreadsheets, Kanban

boards, web forms

@ Survey data

envizi

an IBM Company

Email, FTP,
EDI, API
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| Streamlined ESG data consolidation ———

Auditable single system of record

% Data service hub

é% Flexible organization hierarchy
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[ Intelligent data analysis | v

Dynamic reporting tools
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Standard
dashboards
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PowerReport Custom Excel Raw data
(embedded Power BI) reports API

—!| Customizable ESG reporting |—

Reports for every audience

Driving ESG performance

improvements:
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Executive ESG performance
reporting reporting

Ally

Benchmarking Flexible reporting
granularity

Meeting disclosure and
stakeholder requirements:

© i

Location and Auditing
market-based GHG reports
& =]
Trace back Reporting
to source templates

ESG reporting framework

SUSTAINABLE
fl ™ DEVELOPHENT
SARIL GALS

cpp  TCFD




How Envizi helps address key pain points

Build /™
Data foundation

S

A single system of record that
delivers auditable, financial
grade sustainability data

Streamline —
Reporting & disclosure

]

Flexible reporting tools to meet
internal and external requirements

Accelerate m
Decarbonization

©)

Unlock insights to inform the
fastest and most cost-effective
pathway to low carbon goal




Modular and comprehensive solution

Emissions Management

Scope 1, 2 GHG
Accounting + Reporting

g

Scope 3 GHG
Accounting + Reporting

[ ]
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Target Setting
+ Tracking

ESG Reporting

=F

ESG Reporting
Frameworks

©

VA

Building Ratings
+ Benchmarks

o%o
ok, J°)

000

Value Chain
Surveys + Assessments

Decarbonization

Y

Utility Bill
Analytics

Interval Meter
Analytics

Sustainability
Program Tracking

Data Management - Single System of Record

*greyed out modules are not currently covered in the upcoming module deep dives*



Scope 1 and Scope 2 GHG Reporting and Accounting

Take emissions calculations out of spreadsheets with an extensive platform built on the GHG Protocol, enabling
clients to prepare Scope 1 and Scope 2 data for compliance or voluntary emissions reporting frameworks.

Benefits:
* Reduce reporting time by using templates, tools and data automation
+ Satisfy auditors with finance grade data management

» Achieve global coverage with multi-country, multi-currency and multi-metric conversion

» Leverage Envizi’'s modeling tools to optimize emissions reductions

Market based Emissions | Perwey e e

Pathway to net zero

Electricity and emissions

Showing data from July-20 to June-21

Q Electricity (kWh)

386.4M 26.3M 360.1M

Cost per certificate (MWh)

& Emissions (t CO2e)

132.2K 3.60M

Total cost to achieve net zero

Cost by Region
-
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Location Cost and Market-based Emissions
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Scope 3 GHG Reporting and Accounting

Calculate Scope 3 upstream and downstream GHG
emissions across an organization using all methods
supported by the GHG Protocol including spend-
based, average-data, hybrid and supplier-specific.

Performance By Tag Type

Benefits:

* Eliminate spreadsheets and i ‘
simplify reporting ‘ 13.046,673 kWh

* Reduce the administrative burden
having Envizi manage Scope 3 factors

+ Satisfy auditors with finance grade
data management and adherence & .
to the GHG Protocol -

» Achieve global coverage with
multi-country, multi-currency
and multi-metric conversion

mmmmmmm
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Target Setting and Tracking A

Capture and track sustainability performance targets at any level of
an organization with this comprehensive target setting and tracking tool.

Benefits:

» Track performance more accurately and access results when you need them
» Improve accountability for results at different levels of your organization

* Make more informed decisions

* Engage your people in sustainability performance

Emissions vs Production Metrics
fem .-
Al Emissions [tCO2e]
Total Emissions Net Production Units
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Month  Unit Praduction GHGS1 GHGSZ GHG (S1+S2) Scope 1 Intensity Scope 2 Intensity  Intensity {t CO2e/Units) Baseline Target
October 2020 10100 28376 120297 151524 2810 1911
152629 2725 11660
131507 2893 12834 e e g e
1,495.60 2757 12207 efisiad —
8500 24368 110989 138571 2937 13058
10000 27421 120059 149553 2742 12,006 -
9100 26780 119614 149830 2943 13144 16465 15796 15006
9300 27372 121154 150523 2943 13027 16185 15796 15006
£900 26774 115706 1,505.20 3.008 13,001 16912 1579 15006
5700 20385 91849 119287 3681 16114 20928 15796 15006
6900 24345 104951 141165 31528 15210 20459 15796 15006

67.00 112064 112064 16.726 16726 15796 15.006




ESG Reporting Frameworks =F

Upgrade ESG data from spreadsheets into a robust platform which is finance-grade to meet reporting requirements.

Benefits:

* Report to multiple frameworks using a single system of record

* Reduce reporting time and costs by using templates, tools and data automation

+ Satisfy auditors with finance grade data management

» Achieve global coverage with multi-country, multi-currency and multi-metric conversion

eoe
Framework Reporting Manager e .
g g Framework Reporting Manager
0
PN
& Methodology
. /x\ Supply chain regulatory compliance R Rt
T et g
Cm Bactnes *RM Disclosure
| g Question & Links
TCFD SASB GRI Percentage of (1) Tier 1 suppler facilties and (2} supplier facillies beyand Tier 1 in compliance with wastewater dischar 8 Atachments framework
contractual agreements
COPY TORESPONSE (SN
Details
N lopic
1. The entity shall disclose the percentage of (1) its Tier 1 supplier facikties and (2) its supplier facilities beyond Tier Trmararem
comphiance with wastawater discharge permits and/or contractual agreoments.

1. Tier 1 suppliers are defined as suppliers that transact directly with the entity, such as linished goods manufacturers (e.g., cut and Envizi Category
sew facilities)

2. Suppliers beyond Tier 1 are the key suppliers 1o the entity's Tier 1 suppliers and can include manulacturers, processing plants. Assignee |
and providers of raw malerials extraction (e.g., mills, dye houses and washing facililies, sundry manufacturers, tanneries, ’
embroiderers, screen printars, famms, and/or slaughter houses) —

3. A supplier facility shall be considered o be in compliance with applicable permits andior contractual agreements if it meels the w Vs

limits established by local legal or regulatory requirements for each chemical during testing conducted by local officials and by the

: [ | q E v entity, and if the facility has not received a wastewater discharge violation during the reporting period. Last Activity
v N 1. The determination of facility compliance with permils and/or contractual agreements is alignad with the Sustainable Appare!

Caalition's (SAC) Higg Facility Environment Module (FEM), Section 4 - Wastewatet/Effluent, Lavel 1, Question 2.

SFDR N 6a NREV 4. The entity shal calculata the percentages by dividing tha number of suppiior faciities (in sach respective catogory) in compliance Related Questions



Building Ratings and Benchmarks

<

Capture building attribute and utility data, calculate ratings, and benchmark and track building performance in one place.

Benefits:

* Reduce accreditation costs and compliance risks by storing and reporting utility consumption and
building attribute data in a central location

* Reduce rating shock by tracking indicative ratings performance against targets on a monthly basis

» Save time by pushing data directly to frameworks in supported formats

GRESE Group Review
GRESB Sroup Review (oo P——
~ % ~ %
€D Addresses
12 Months Last Months (0ct 2021)
Energy Star Rated Site Overview
. ) Energy & Emissions Cast 5
- v Rl T &
. @
B Attacs hmants
§ 0 bses
Data Health A X
' ENERGY STAR® Score
rtor: V1 Mankhs  Ening: Last ot (Oct 2021)
B ooy £ emissions @ con
[ TN T p— ’”
-7 neroyiargou
Actual 74.00%
Energy Data Type Summary ~ X T
Accrued B2% K
Duration 12 Months  Ening: Last Month (Ocs 2021) e
+
Estimated 0,00%



Sustainability Program Tracking

Manage an organization’s sustainability programs in a consistent and transparent manner
to track progress, verify results and optimize investment decisions.

Benefits:

» Achieve a unified system of record and eliminate numerous systems and spreadsheets
* Improve project transparency for all stakeholders across the organization

* Enhance accountability by validating actual results against business case assumptions
» Make smarter investment decisions based on real-world project performance

ms Overiew arams Oroer e

ROI and Emissions Savings Summary

el ne s

65.79%

Status Type

Class Priority

ooem 30k [ )
2.70  65.79%



Utility Bill Analytics P

Leverage utility billing data inside a powerful analytics engine to analyze and control energy
cost and consumption, identify anomalies, and inform decision making for energy efficiency.

Benefits:

» Streamline the capture and reporting of utility data across the organization

* Reduce errors from manual data handling

* Quickly respond to cost and consumption variances to minimize waste
 ldentify more savings opportunities through intensity benchmarking

* Measure savings realized over time to drive accountability and transparency

Utility Performance Dashboard

billin E; [:?rr Analysis , et m
Q Electricity @ Gas . )

s,

¥ 0a2021

: ||II Ill‘l =
. I - . -2.41% -3.91% 157%
- : 52,112,458 USD ¥ 541,366,262 kWh W 0.10 USD/kWh b
Fs Water
_ Cost Variance

200

165,000 kWh I|II IIIII
Electricity Consumption (kWh) 2 I " =
375,000,000 i sy | : , :




Interval Meter Analytics

Automate the capture of high-resolution meter data and leverage sophisticated analytics
and workflow tools, so your organization can drive efficiency and decarbonize across facilities.

Benefits:

* Improve operational transparency and accountability

* Minimize energy waste

 |dentify more savings opportunities

» Drive higher efficiency and accelerate decarbonization

BACK  HOME Electricity » Consumption ABOUT REPORTING PERIOD
HPERATING MOD LOAD TYPE

Electricity Consumption by Operating Mode (kWh) Electricity Consumption by Location (kWh)

7.62M

M 010M

Electricity Consumption by Date (kWh)

o
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500+ sustainability and energy data types

Utility billing data

O A T o

Electricity Gas Water

Transport and
stationary fuels

b

Diesel, petrol, LPG, propane
aircraft fuel, LNG, bio-fuel

Refrigerants &
fugitive gases

100+ gas types

Electricity produced

v

Solar, wind, bio-gas,
hydro, thermal

Meter data

NMI meters, smart
meters, sub-meters

Certificates & offsets

@

RECs,
carbon effects

Waste & recycling
N
I &

300+ waste & recycling
data types

Materials
Ly

100+ material types,
construction and building

Transportation

a5

Air travel, taxi,
train, car

BMS and loT data

()

Control signals,
sensors

Social & environmental

o

Community investment,
donations, volunteer hours

Company metrics

Headcount, rooms,
beds, meals, sales

Production metrics
W

IIIT

Unit, tonnes, $,
litres, hours

Building metrics
A

m2, FTEs, occupant hours,
building ratings, visits

Weather data

HDD, CDD, rainfall,
humidity, irradiation




Key differentiators

500+

data types

600+

connectors

Capture
data of all details
of efficiency
projects, manual
or automatic

Track

performance
outcomes by linking
projects to
utility accounts
and meters

Report
on performance
versus expected

outcomes at

a portfolio

or asset level



A world-class solution supporting major framework
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From manual data entry to ranking
on an award-winning sustainability
business publication

YYYT
e°,,,

Celestuca /

Client Business challenge

A leader in design, manufacturing and Data management and accuracy
supply chain solutions and manual data entry methods

Solution

Implemented Envizi Sustainability Performance Management suite to compile and transform data



Next steps




Getting started with Envizi

A turnkey Implementation Implementation

SaaS solution methodology timeline
00O — —
o[=]o o— =
00O




Get engaged with Envizi

Address pain points and how sustainability performance
management impacts your business — book a demo!

« Visit the IBM Envizi Sustainability Performance
Management webpage and click EZTEEr iz .

«  This will redirect to the Envizi webpage. Clickj

e nv' z | SOLUTIONS PARTNERS RESOURCES LEARN REQUEST DEMO LOGIN
an 1BM Company

Experience our solutions

Get in touch for a no obligation demonstration with our team on how Envizi can accelerate your sustainability goals.

Are you interested in partnering with Envizi to offer your clients a
market-leading software solution?

Yes - continue to Partner enquiry

No - continue to demo enquiry



https://www.ibm.com/products/envizi
https://www.ibm.com/products/envizi
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