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Highlights

Á Member of LUDAN Group;

Á Multidisciplinary engineering services  for process industry;

Á Active on South-East Europe;

Á 75 engineers and project managers;

Á Proven experience in more than 200 E/EPCM/EPC projects;

Á Designed and managed construction for more than 50 

industrial plants with CAPEX close to 1Bû;

Á 120,000 Engineering man-hours/year;

Á Open and Flexible organizational behaviour.



LUDAN Group  

Á Ludan Group  is a provider of integrated engineering solutions for Industrial Development, Plant 

Optimization, Environmental Issues and Industry- Specific Application Knowledge;

Á A public company since 1997;

Á Listed  on the Tel Aviv Stock Exchange; 

Á Active in The Netherlands, Israel and Romania for more than 25 years;

Á Active in 5 countries worldwide;

Á Active in 3 Industry Sectors : Engineering ,  Environmental Technologies ,  HW/SW Solutions;

Israelõs leading engineering company in 2020

(according to D&B)



Global Reach 



Corporate  Structure 

Ludan International 

Engineering Services

Ludan - Tech

Subsidiaries in thesystems integration field

Ludan Software & Control Systems

Symcotech, Public Transportation

Ardan Control Tech

Ludan Cyber Security

Ludan Environmental

Technologies Ltd.

Subsidiariesand SPCsin the

environmentaland energyfields

Ludan EnvironmentalTechnologies Israel

EcoTech,Emissions measurements,Israel

Ludan Energy Overseas Israel, The Netherlands

.

Subsidiaries in the engineering field

Ludan Engineering Israel

Ludan Engineering Romania

KHgroup, The Netherlands & Belgium

Ludan - Tech 



Stability and Development Milestones 

Ludan 
Environmental 
Technologies 

2002
Acquisition of
Symcotech Ticketing
& Electronics

2007
Acquisition of new
engineering entities 
in Benelux

2014
Acquisition of smart 
asset integrity 
solutions

2016
Initiation of energy 
billing services

2020

Ludan 
Engineering
Romania

Ludan listed
on T.A. 
Stock Exchange 

1997

Acquisition of
KH Engineering

2005

Equity investment
in Biogas Plants

2012

Acquisition of 
Ardan Control Tech.

2015

Ludan Cyber 
Security

2019

Expansion to 
overseas public 
transportation 
markets

Ludan ATF 
(Advanced 
Technologies 
Facilities)

2021

Ludan was
founded

1977



INSIDE 



Quality Management System 

Á As of 30 December 2005;

Á ISO 9001:2015, ISO 14001:2015, ISO 18001:2007;



Quality Management for Nuclear Industry



Markets 

Upstream Oil & Gas Separation of CO2 from Natural Gas based on HIPACT® technology

Petroleum Refining

Crude Oil Distillation, Vacuum Distillation, FCC, Amine gas treatment, Hydrogen production, Sulfur 

Recovery (SRU), Delayed Coking as well as in auxiliary facilities: Gasoline blending. Sour water stripper, 

Cooling towers, Products storage and handling. 

Chemical
Experience in Sodium Silicate, Butadiene, Benzoic Acid., Anionite, Cationite, Polyols, Propenoxide, 

Bicarbonate

InorganicFertilizers
Ammonia Nitrate, Urea Plants, Nitric Acid Units, Granulation, Terminal liquid fertilizers and Utilities systems. 

Most projects have been carried out under EPCM and Turnkey (EPC) contracts.

Agro & Food
EPCM Contractor for large scale Grain Terminals, Edible Oil plants, Starch Plants; Additive production 

facilities.

Industrial Plants
EPC Contractor for new production facilities, authority engineering and permitting, audits for factory re-

start.

Power Generation Flue Gas Treatment, Power plants;



Services  

INITIATION PROJECT EXECUTION OPERATION 

Á Technology selection

Á Due diligence

Á Feasibility study

Á Investment plan

Á CAPEX Class 5 ð4

Á FEED

Á Authority Engineering

Á Basic design

Á Detailed design & As Built

Á 3D Scanning

Á Procurement Management & 

Construction Services selection;

Á CAPEX Class 3-2-1

Á OPEX

Á Planning

Á Project Management

Á Construction Supervision

Á Procurement Expediting

Á Warehouse management

Á HSE Supervision

Á IAT/FAT/SAT

Á Quantity Surveillance

Á Start up support

Á Cost Control

Á Technical support

Á Turnaround Management

Á Software for Asset 

Management and 

Equipment  Diagnosis

Á Software implementation 

for data management 

INDUSTRIAL PROJECT LIFE CYCLE



Engineering 

Á Process & Calculations

Á Piping & General Layout 

Á 3D Scanning & Modelling

Á Mechanical (Static & Dynamic Equipment)

Á Civil & Structural Design

Á Building Services Design (HVAC, Sanitary, FF)

Á Architecture  & Roads

Á Electrical & Instrumentation

Á Process Control & Automation

Á Interdisciplinary Modeling



Procurement 

ÁEquipment To Be Purchased/ Cost Benefit Analysis;

ÁMaterials selection (Bulk materials);

ÁConstruction Works Supplier Selection;

ÁData base; 

ÁRFQs and Inquiries preparation;

ÁContracts negotiations and management;

Á Inspections & Expediting;



Project Management & Site Supervision

ÁPermitting, Expertise with local authorities for all project stages;

ÁExperienced Site Coordinators - Project Management 

Professionals (PMP);

ÁLevel 4 Schedule Planning and Project Controlling Tools 

(Primavera, Dedicated construction KPIõs);

ÁDiscipline site coordinators with international experience;

ÁBrownfield/Greenfield project interface;

ÁTurnaround management and plant shut-down coordination;

ÁQA/QC and HSE coordinators;



Site Supervision 

ÁRelevant experience in construction with appropriate health and safetytraining; 

ÁEffective and timely supervision;.

https://www.designingbuildings.co.uk/wiki/Construction
https://www.designingbuildings.co.uk/wiki/Health_and_safety


Software application

Á Extended knowhow of maintenance

operations combined with enterprise

software implementation - IBM-MAXIMO,

DMSIðMAINTelligence.

Á PI System provides real-time event

management,retrieval,and deep archiving

of volumes of data for scalable

management of relevant variables and

eventsenterprise-wide.

GOLDPartnerIBM



Standards

Á ASME 

Á API 

Á ANSI

Á IEC

Á PED

Á EN, ISO Norms  

17



Tools 

General & Document 

control 
Á Office 365; Share Point

Á Adobe acrobat
Geo System Á Leica Station

Project planning & 

control 

Á Primavera Enterprise

Á Microsoft project

Á Office 365 Electrical 
Á EplanElectric P8 2.3

Á AutoCAD 2012-2014

Process 

Á Plant P&ID (AutoDesk) 

Á Aspen ONE (Hysys, Aspen Plus, Aspen 

Flare, Aspen Exchanger design and rating)

Á AutoCAD

Instrumentation & 

Process  Control System 

Á AutoCAD 2012-2014 

Á Delta V10 / ExperionPKSðHoneywell / 

SIEMENS PCS7 & Pro light / CITECT-

Schneider Electric

Á Wonder ware; RS view; Codesis; Visual Basic, 

Visual C

Á OSISoftPI System

Piping

Á Plant 3D (AutoDesk)

Á Open Plant (Bentley) 

Á AutoCAD 2012-2014 

Á CAESAR I

Á experience with PDMS & PDS

Civil & Structural 

Á Tekla Structures; Revit(AutoDesk) 

Á SAP2000 

Á Arch. Eng. Construction Collection(including 

Robot)

Á Autodesk Building Design Suite Ultimate 

Á GraitecAdvanced Design ISV ADVANCE 

Concrete Premium 2012 

Á Idea Statica;  GEO 5; Arhicad

Mechanical 

Á PV Elite 

Á PV Fabricator

Á Aspen ONE

Á AutoCAD 2012-2014

Á Inventor (AutoDesk)



Human Resources

Project  implementation
(6)  8%

Piping(22) 29%

Process(7) 10%Mechanic(3) 4%

Electrical & Instrumentation(9) 8%

Civil & Steel Structure
(12) 16%

Environmental and 
Permiting(2) 3%

Procurement(1) 1%

Software solution(1) 1%

Quality;HSE; Document 
controler(1) 1%

Sales(2) 3%

Management & 
Administrative(12) 16%



Human Resources- Education and Experience 

Á98% of employees earn a Master Degree;

ÁHighly experienced staff with background from  Oil & Gas, Refinery, Chemical, Energy;

ÁThe engineering team posses substantial experience in all project phases;

ÁLudan Engineering Age Average: 37 years;

ÁAverage working experience of employees:  15 years ;

ÁAll employees are fluent or proficient in English;



OUR CLIENTS



A Team: 

Áworking with clients from multiple geographical locations following the same project workflow 

processes, standards, procedures and checklists;

Áwith an excellent communication platform which enables to maximize performance;

Áusing the same tools and methods to achieve project goals;

Áof individuals building face-to-face relationships;

Á flexible and adaptable to project requirements; 

Borderless performance



PROJECTS   



CO2 REMOVAL FROM NG AND TEG DEHYDRATION FOR CO2 AND NG

586 Lines 303 Instruments
31 Static 

equipment 

21 Rotating 
equipment

190 Tones of 
steel structure

11500 Meters of 
instrumentation 

cable

5800 Meters of 
electrical cable

7 Sheets of 
Utilities P&ID

32 motors + 20 
other consumers 

(local panels)



CO2 RemovalFrom NG And TEG Dehydration For CO2 And NG



CO2 RemovalFrom NG And TEG Dehydration For CO2 And NG



ADM ðAMYLUM  - Starch Plant Capacity Increase  

ÅEngineering, Procurement, Construction Management (EPCM) ð2017 - 2021



ADM ðAMYLUM MODERNIZATION  



LUKOIL  ðSulphur Recovery Unit



LUKOIL  ðSULPHUR RECOVERY UNIT  



LUKOIL  ðSULPHUR RECOVERY UNIT  



BFG ðPACKAGING  - New production facility



AMEROPA  - CHIMPEX ð200.00 t ðNew Grain Terminal  2015 - 2017



SOLVAY ðNew BICAR Plant ð2019 - 2021



OMV PETROM- Soil Treatment &  Decontamination



VIROMET ðIndustrial Wastewater Treatment Plant


